SCANH2018 Agenda
Networking Breakfast | 8:00 AM – 9:00 AM
Opening Session | 9:00 AM – 10:00 AM
Supply Chain Maturity: The New Currency for Health System Transformation
This presentation will profile the key features of supply chain maturity across three global health systems. Dr.
Anne Snowdon will present the findings from her case study analysis on Alberta Health Services, Mercy and the
NHS England. Dr. Snowdon will highlight key leadership strategies to support supply chain transformation. The
impact of supply chain infrastructure on clinician engagement, return on investment, integration of supply chain
processes into clinical care delivery and the effective utilization of data and information to create value for
health systems. Dr. Snowdon will profile the evidence of impact on health system performance driven through
supply chain maturity.
Speaker: Dr. Anne Snowdon, Chair, WIN and Scientific Director & CEO, SCAN Health

Session #1 | 10:00 AM – 11:00 AM
Leveraging Supply Chain Maturity to Achieve Value for Clinician Teams across Health Systems
The integration of supply chain processes in clinical programs presents an opportunity for innovation in supply
chain infrastructure in clinical settings. Traditionally, health systems operate from a "reactive" stance,
responding to patient needs as presented in clinical settings. Clinicians are challenged to deliver quality care in
environments to highly complex patients where missing information is a frequent occurrence, with few tools to
proactively predict risk, or access to evidence based approaches based on comparative effectiveness data. As
supply chain maturity advances, this panel will explore how utilization of integrated data can be leveraged to
achieve value for health systems, clinicians and patients. Supply chain infrastructure offers the potential to link
clinicians and patients to support coordination of care and decision-making. The opportunity to leverage
artificial intelligence to transform healthcare systems from reactive to proactive is potentially revolutionary.
The panel and participants will envision how supply chain infrastructure can be optimized to offer predictive and
proactive tools and methodologies to achieve the best outcomes for patients and populations. How these tools
can drive that change is really creating a new vision for what supply chain means for healthcare.

Networking Break | 11:00 AM – 11:30 AM

Session #2 | 11:30 AM – 12:30 PM
The Empowered Citizen: Achieving Value for Patients
This panel explores the perspective of citizens and the meaning of value citizens expect and need from health
care systems. This panel will explore citizen-centric strategies that empower people to lead and support self
management of their care, and establish their personal health and wellness goals. This panel will examine the
key features of tools to support and enable citizens to access information, enable and empower partnerships
with clinicians, and support meaning and value for citizens accessing health services. The panel will examine
how clinicians, patients and families meaningfully engage to co-design care strategies to achieve personalized
care informed by supply chain tools and technologies that connect citizens and their provider teams, proactively
identify risk, and support quality and safety. Audience members may participate in sharing their unique
perspectives to enable knowledge sharing and participate in a valuable dialogue.

Networking Lunch | 12:30 PM – 1:30 PM
Special Announcement | 1:30 PM – 3:00 PM
SCAN Health Design Competition Announcement: Supply Chain Solutions for Global Health Systems
This special presentation will map the journey of the Alberta Health Services and describe the key strategy and
motivation underpinning their strategic supply chain transformation. Leaders from Alberta Health Services will
describe their progress to date, and the path they are taking to integrate clinical care and supply chain processes
to improve care and lower costs across the province. The winning team from the SCAN Health Design
Competition will present their award-winning solution to advance the Alberta Health Services supply chain
strategy.

Networking Break | 3:00 PM – 3:30 PM
Session #3 | 3:30 PM – 4:30 PM
Supply Chain Infrastructure to Inform and Advance Innovation
This concluding panel will discuss and propose the opportunities for supply chain infrastructure and integrated
data to advance innovation for both health systems and manufacturers. This panel of industry leaders, clinicians,
and health system leaders will consider the opportunities for innovation related to comparative effectiveness
research and real-world evidence. The panel will propose tools, predictive models and outcomes reporting,
including patient reported outcomes that collectively inform the next generation of innovative products, while
at the same time informing and identifying opportunities for health system innovation. Delegates will hear what
patients want, what clinicians need to deliver safe and effective care, and what industry can contribute to quality
and safety for patients. Panelists will explore the creative opportunities and strategic solutions that are driving
innovation and change in industry and health systems.

Closing Remarks | 4:30 PM – 5:00 PM

